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(A DIVISION OF SAUDI PETRO GAS COMPANY)

Materials Management

The Program is aimed at developing participants to enhance contribution of Materials
Management towards Profitability and Customer Satisfaction.

Objectives

At the end of the Program, the participants will be able to:

e Understand the Objectives of Materials Management relevant to their department in
contributing towards profitability and customer satisfaction in the organization

e Adopt effective tools and practices of Materials Management

e Formulate and implement sourcing strategies for improving cost effectiveness, reliability
and quality of materials

e Develop Action Plans for enhancing the contribution of Materials Management function
towards organizational objectives.

Course Subjects & Schedule:

Day1l Profitability and Customer Satisfaction through Day 4 Commercial and Financial Aspects in

Effective Materials Management Materials Materials Management
Management in Projects Computerized Integrated Materials
Management
Day 2 Sourcing Strategies and Selection of Supplier
Days Obijective Setting and Developing
Day3 Contract Management Action Plans In Materials Management

and Presentation
Final exam

Participants:

Middle and senior level executives from plant operations, maintenance,
services, materials management and finance

Methodologies:

Lecture, group activities, syndicate work, case studies, group
presentations
Evaluation:

e Written Test

e Practical: Oral / Viva-voce

Duration:

Five (5) days

Course Location:

Security and Safety Training Center, Dhahran or at Client’s Venue

Course Cost;

S.R. 3562.00 per Participant

Language:

English / Arabic




