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ASSETS PROTECTION COMPANY

SECURITY AND SAFETY TRAINING CENTER

(A DIVISION OF SAUDI PETRO GAS COMPANY)

Resource Management

This program aims to provide participants with a clear understanding of the present crisis in
SAIL and help them to formulate action plans for optimizing usage of key resources and
ultimately reducing the cost of production.

Objectives:

At the end of this program, participants should be able to:

e Appreciate the current difficult situation prevailing in the steel market with special
reference to SAIL.

e Understanding the need for managing key resources for the survival and growth of SAIL.

e Appreciate the imperatives for earning at least the opportunity cost of all the resources
employed in the company.

e Understand the role of managers in establishing the linkage between corporate value and
customer value.

e Frame action plans for reducing operating costs in areas under their control.

Course Subjects & Schedule:

Day 1 Where are we?

Optimal use of key resources

Market as the sole arbiter

Day4 | - manager and the Resources

Day 2 Guidelines for preparing action plans

Sustained Value Building

Day 3

Dav & Presentation of action plan
24y Final exam

Optimizing Operating Costs

Participants:

Middle and senior level executives from operation/maintenance
function

Methodologies:

Lecture, group activities, syndicate work, case studies, group
presentations
Evaluation:

e Written Test

e Practical: Oral / Viva-voce

Duration:

Five (5) days

Course Location:

Security and Safety Training Center, Dhahran or at Client’s Venue

Course Cost;

S.R. 3562.00 per Participant

Language:

English / Arabic




