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Safety Management 

 
Objectives: 

 
The objective of this course is to provide, enhance and promote safe technical knowledge and 
practices concerning actual day-to-day tasks of the trainees, wherein after the completion of the 
program, the participant will be able to: 

 
 Determine and appreciate the importance and need of safety 
 Understand the factors and issues enhancing safety 
 Identify safety challenges and know methods of safety promotion 
 Comprehend to factors contributing to unsafe behavioral and safety consciousness 
 Take steps to improve safety adherence and practice to protect lives and properties 

 
 
Course Subjects & Schedule: 
 
Day 1 
 
 

 
Day 2 
 
 
 
Day 3 
 

 Safety Management Systems 
 Work Environment 
 Role and Responsibility towards Safety 

 
 Factors influencing Safety 
 Safety Management Techniques 
 Safety Awareness and Promotion 

 
 Behavioral Safety and Safety Motivation 

 

 
 
 
Day 4 
 
 
 
 
Day 5 
 

 General Safety Procedures 
 Cost of Accidents 

 
 Accident Investigation, Causes and 

Prevention 
rol  Risk Management and Cont

 Disaster Management Plan 
 

  Safety Audit
 Final exam 

 
Participants: Management & Production Supervisors and Managers 
Methodologies: 
 

 Class Room sessions 
 Learning Review 
 Plant / Work Place Exposures 
 Evaluation:  

• Written Test 
• Practical: Oral / Viva-voce 

 

Duration: Five (5) days  

Course Location: Security and Safety Training Center, Dhahran or at Client’s Venue 

Course Cost;  S.R. 3562.00 per Participant 

Language: English / Arabic 
 


