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Handling Security Crisis and Decision Making

Objectives:

Improving managerial skills to face different security situations.

Developing participants’ abilities to manage crisis and disasters.

Offering Crisis and Negotiations Team Formation Fundamentals.

Presenting new Crisis Management perspectives.

Presenting developed Negotiations Skills.

Developing participants’ abilities to end crisis in the shortest time and with the least loss.
Dealing with emergencies and prompt responses.

Course Subjects & Schedule:

Day 1 Orientation and overview Negotiations Skills.
Concept of crisis and disasters Negotiations Skills to end Crisis
Types, characteristics and development of
crisis. Day 4 Accidents supervision/ role of security force.
Crisis and Disaster Management Destruction/security threats
Counter measures against terrorist plans
Day 2 Security tactics against crisis Security Reports/Practical Exercise
Planning to prevent possible crisis and
accident Day 5 Exercise Scenario of negotiation with assailant
Phases of crisis development/exercise Exercise Scenario of a fire case
Operation rooms/control centers/ exercise Exercise Scenario of gas leakage
Exercise Scenario of bomb threat.
Day 3 Security Crisis Management Operations Final Exam

Preparing Crisis and Negotiations
Management Team

Participants: Industrial Security guards, Group supervisors and security supervisors
Methodologies: Lectures / Discussions, Practical Exercises, Presentations and quizzes.
Length Of Course: Five Days

Course L ocation: At the Security Training Center or as required by Customer

Course Cost per head: | SR 3562.00.

Language: Arabic / English




